Trainingservices

Introducing
engageassociates
Engage Associates is an independent
network of experienced trainers and
resident involvement consultants working
together with the vision of engaging
people for positive change in social
housing and neighbourhoods.
Engage has four key consultants in the network, Eileen Adams,
Jayne Boote, Neil O’Brien and Tim Morton. The Associates are based
in England in the North East, North West and the Midlands and
deliver services to clients throughout England and Wales.
Together they offer a range of services in relation to resident
involvement, community development and training. All the Associates
are qualified trainers and have a wide range of experience in working
for tenant and community groups, government departments, local
authorities, housing associations and regeneration partnerships.
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Delivering
in-housetraining
Engage Associates
offer a wide range of training for:
Tenant and residents’ associations
Community groups
Social Landlords
Local authorities
Regeneration partnerships.
Our training courses are interactive, informal and fun with an emphasis on
active learning to empower people to make a difference in their lives at work
and in their communities.
We have built an excellent reputation for delivering high quality, value for
money training.
“….Excellent – it was taught in a thorough way but it was also fun.
Very knowledgeable tutors!”
Resident on ‘All on Board’ course

“ Engage Associates are inspired and inspiring trainers.
Participants on our courses love them and we appreciate their reliable and
thoroughly professional attitude.”
Barbara Watson, Training Manager, Trafford Hall

We offer
Flexible tailored training to meet your needs
Full or half day sessions
Weekends, evening and residential courses
Training delivered at a location of your choice at a time to suit you.
You will find details of a selection of the in-house training courses we offer
on the following pages. This list isn’t exhaustive and we are always keen to
develop new courses – so if there is something you would like to run please
do not hesitate to get in touch.

Contact us

North: 01845 537145 North West: 0161 9762533
Midlands and South: 0116 2858908
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skillstoengage
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skillstoengage
Committee Skills
Aim of course
To give participants the skills and knowledge to work effectively in
committees.

The training will focus on:
The roles of committee members
Running effective meetings
Dealing with difficult situations.

By the end of the course participants will be able to:
Explain to others the roles of committee members
Use a range of techniques to ensure meetings run smoothly
Use a range of tools and techniques to deal with difficult behaviours
and situations.

Effective Chairing Skills
Aim of course
To provide participants with an overview of the role of the chair and to learn
some practical tips for effective chairing.

The training will focus on:
The role of a Chair
Tools for chairing
Mechanics of meetings
Dealing with difficult people and situations.

By the end of the course participants will be able to:
Feel confident when chairing meetings
Use practical techniques to ensure meetings run effectively.
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skillstoengage
Secretarial Skills
Aim of course
To develop participants’ skills and knowledge so that they are able to
effectively perform in their role as secretary.

The training will focus on:
The role of the secretary
Producing minutes of meetings and other written information.

By the end of the course participants will be able to:
Explain to others what the role of the secretary is
Write clear, concise minutes in a user friendly format.

Writing and Publicity Skills
Aim of the course
Writing is an essential communication tool, whether it be through a
newsletter, report, website or use of social networking. This course will help
residents to brush up on their writing skills and enable them to adapt their
writing styles according to their audience.

The training will focus on:
How to make the best use of your writing skills
How to adapt your writing skills to meet the needs of your audience
What makes effective publicity.

By the end of the course participants will be able to:
Feel confident about their writing skills
Develop effective publicity materials
Understand how to adapt their writing style for a range of audiences.
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skillstoengage
Creating a Newsletter
Aim of course
To provide participants with the skills and knowledge to prepare and produce
an effective newsletter.

The training will focus on:
What makes a good newsletter
Key stages in producing a newsletter
Writing and editing tips
Design and layout techniques.

By the end of the course participants will be able to:
Explain to others the stages of producing a newsletter
Write an article
Produce a newsletter.

Action Planning
Aim of the course
Often groups are so busy that they rarely have time to plan actions they
will take in the future. This course will help residents to assess their
achievements and to then build on these through the use of effective
planning.

This training course will focus on:
The Importance of planning
The use of action planning tools including Chronological Clustering,
an Implementation Matrix and Gantt Charts
Explore the use of evaluation to assess how you have met the aims,
objectives and targets of your action plan.

By the end of the course participants will be able to:
Understand the role and importance of planning
Be able to use a range of action planning tools with their group
Set up a mechanism to evaluate their action plan.
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skillstoengage
Working as a Team
Aim of course
Everyone knows that working as a team to achieve results is better than
working in isolation. This course will explore the benefits and challenges of
teamwork, featuring practical exercises to help participants understand how
working in collaboration with others can get things done.

The training will focus on:
Exploring what team-work is and the benefits it can bring
Exploring the obstacles that prevent effective team-work
Understanding individual strengths and skills to work effectively in a
team setting
What happens when a team is not working effectively and how you can
get back on track
Practical exercises to identify good and bad practice.

By the end of the course participants will be able to:
Know their own individual strengths and weaknesses
Understand what makes an effective team
Develop team working skills with others.

Influencing and Negotiation Skills
Aim of course
Getting things done in communities often requires a partnership approach
and then you need influencing and negotiation skills. This course will
consider how to develop an understanding of other agencies’ agendas –
and how residents can influence and negotiate with them on this.

The training will focus on:
Understanding who makes decisions
Assertiveness
Seeking a win / win outcome
Getting your message across.

By the end of the course participants will be able to:
Use a range of techniques to get their message across
Develop effective influencing and negotiation skills.
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skillstoengage
Dealing with Conflict
Aim of the course
To equip participants with knowledge of how conflict can arise and to explore
practical ways of resolving conflict.

The training will focus on:
How conflict arises
Techniques to tackle conflict when it arises
Preventative techniques to tackle issues
Using mediation.

By the end of the course participants will be able to:
Use practical techniques to tackle conflict in their groups or community.

Preparing to Interview
Aim of course
To equip residents with the skills and knowledge to play an effective role on
interview panels.

The training will focus on:
Legal considerations
The recruitment process
Advertising
Job descriptions
Shortlisting
Arranging interviews
Preparing interview questions
Opportunity to have a go at interviewing in a safe environment.

By the end of the course participants will be able to:
Have an understanding of the recruitment process
Feel confident to effectively participate in an interview panel.
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skillstoengage
Presentation Skills
Aim of course
To provide participants with the skills to identify the need to prepare for,
deliver and reflect upon successful public speaking / presentations.
Participants will learn skills to effectively speak in public, enabling them to
make contributions at meetings, and to improve self-confidence generally.

The training will focus on:
What makes a good public speaker
How to feel confident when speaking
How to prepare for speaking in public
Participants developing a short 5 minute presentation
Participants delivering their presentation and receiving constructive
feedback.

By the end of the course participants will be able to:
Prepare and deliver a presentation
Use a range of techniques to deal with nerves.

Train the Trainer
Aim of course
To give participants the skills and knowledge to plan, prepare and deliver a
successful training session.

The training will focus on:
Considering different learning styles
Planning a training session
Using a variety of training methods
Top tips for delivering a training session
How to evaluate your training.

By the end of the course participants will be able to:
Identify different learning styles and incorporate them into a training
session
Feel confident in preparing, planning and delivering a session
Develop an evaluation for their training sessions.
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engaginginhousing
management
Tackling Anti Social Behaviour
Aim of course
To give participants the skills and knowledge to take action regarding
anti social behaviour in their community.

The training will focus on:
What legal action can be taken to tackle ASB
How agencies are working together to tackle anti social behaviour and
how communities can be involved in this
Preventative measures communities can take
Where to seek funding from for project ideas.

By the end of the course participants will be able to:
Have an understanding of current legal actions that can be taken to
tackle ASB
Be able to consider a range of approaches to tackle ASB in their
community
Have a knowledge of where to seek support and/or funding.

Lettings and Allocations
Aim of course
To give participants the skills and knowledge to understand the lettings
process and their role within it.

The training will focus on:
How properties are let (we would work in-conjunction with the landlord to
provide accurate information on the lettings system they operate)
Statutory and legislative requirements (including homelessness)
Community involvement in lettings.

By the end of the course participants will be able to:
Have an understanding of how lettings systems operate
Be able to consider how their involvement can assist with the
development of the letting policy and process.
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engaginginhousing
management
Introduction to Housing Associations
Aim of course
This course is for those tenants who are new to resident involvement or
those who are just interested in finding out more about how Housing
Associations work.

The training will focus on:
The history of Housing Associations and their role
How they are regulated
How they are funded
The role of the Board.

By the end of the course participants will be able to:
Have an understanding of how their landlord operates
Feel confident about getting more involved in the work of their landlord.

Introduction to Repairs and Maintenance
Aim of course
To provide participants with the skills and knowledge to play an active role in
developing and monitoring the repairs service.

The training will focus on:
What to expect from a day to day repair service
How this is monitored
What is cyclical maintenance?
How tenants can get involved in the repairs service.

By the end of the course participants will be able to:
Have an understanding of the repairs service and be able to relate this
to others
Understand the role they can play in developing and monitoring the
repairs service.
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engagingresidents
Tenant Panels
Aim of course
This course will explain how Tenant Panels fit into Housing Policy and
explore how the Involvement and Empowerment Regulatory Standard
supports the establishment of Tenant Panels. We will consider and discuss a
range of best practice in tenant panels.

The training will focus on:
How to set up an effective Panel
Panel activities – Scrutiny, Service Review and Complaints handling
The Regulatory Standards
Planning for future action.

By the end of the course participants will be able to:
Explain how a range of Tenant Panels operate
Describe the co-regulatory approach
Carry out service review and complaints handling.

Scrutiny
Aim of course
To equip participants with an understanding of the purpose and role of
scrutiny. We explore how to conduct a scrutiny and practice using scrutiny
tools.

The training will focus on:
A range of Scrutiny models and tools
Evaluating evidence
Carrying out a scrutiny activity, including reporting
Assessing impact
Codes of conduct and behaviour.

By the end of the course participants will be able to:
Explain what scrutiny is
Use a variety of scrutiny tools
Describe the co-regulatory approach and its importance to tenants and
landlords
Monitor change and impact.
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engagingresidents
Tenant Inspection
Aim of course
We will consider the role of a Tenant Inspector and identify the tools for
inspection. We will explore service standards and identify good practice
through exercises and case studies.

The training will focus on:
A range of inspection approaches and tools
Inspecting against service standards
Hearing about good practice examples
Practising inspection
Planning for future action.

By the end of the course participants will be able to:
Explain how inspection is carried out and its importance to tenants
and landlords
Use a variety of inspection tools
Codes of conduct and behaviour
Carry out inspection of a service area.

Mystery Shopping
Aim of course
We will explain what mystery shopping is and how it is used. Participants
will conduct some mystery shopping as part of the session to get hands on
experience of what it feels like to be a mystery shopper and complete
shopping assessment forms.

The training will focus on:
How to mystery shop using a range of approaches and tools
How to record the experience
How to give feedback about performance
Codes of conduct and behaviour
Monitoring change
Planning for future action.

By the end of the course participants will be able to:
Carry out a mystery shop
Record their findings
Give feedback
Assess impact.
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engagingresidents
Our Survey Says
Aim of course
This course will examine how to conduct effective research with tenants and
residents. We will consider survey methods as well as a range of other tools
for finding out what people think.

The training will focus on:
Types of surveys and when to use them
Planning and preparing questions
Analysing the results and preparing a report
Alternatives to surveys.

By the end of the course participants will be able to:
Devise and carry out a survey
Analyse and present results
Describe other approaches to gaining the views of tenants and residents.

Understanding Resident Involvement
Aim of course
To develop participants’ understanding of the role of registered providers and
their responsibilities regarding resident involvement. Consider best practice
in resident involvement.

The training will focus on:
Understanding how resident involvement relates to regulation
Considering the range and type of activities available
How to assess the impact of involvement activities.

By the end of the course participants will be able to:
Have an understanding of the regulatory requirements
Develop a range of effective involvement methods
Be able to put in place mechanisms for developing and monitoring
resident involvement across all departments.
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engagingresidents
Fundraising
Aim of the course
Residents groups are getting involved in a wide range of community
activities and often need extra funds to develop their ideas and projects.
This course will help staff and residents to identify a fundraising strategy
and provide top tips on completing funding applications.

The training will focus on:
Fundraising ideas
Seeking grants
Developing a funding application.

By the end of the course participants will be able to:
Consider and use a wide range of fundraising techniques
Know how to find grant giving bodies
Write an effective funding application.

Reaching out to the Community
Aim of the course
Involving more people is a challenge faced by many organisations. There are
no magic solutions, however this course will help by highlighting techniques
and good practice in reaching out to new people.

This training course will focus on:
How organisations can expand involvement to ensure participation is
inclusive
How to make your organisations and your information accessible to all
New approaches and how these could be used within a neighbourhood
setting
What prevents new people from getting involved
How to keep people involved.

By the end of the course participants will be able to:
Understand some of the barriers that prevent involvement for people
within their communities
Explore a range of practical tools that will enable more participative
involvement in their communities
Develop an awareness of the image their group projects and the effect
this may have on reaching out to new people and keeping them involved.
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Preparing for Board Membership
Aim of course
To equip those residents who are thinking about joining the board with the
skills and knowledge of what will be required of them as a board member.
This course is also suitable for those residents who would like to develop a
better understanding of the board and its role.

The training will focus on:
Legal structures of Registered Providers
The responsibilities of being a board member
Dealing effectively with information.

By the end of the course participants will be able to:
Have an understanding of the role of the board
Make an informed decision on whether they would like to be a board
member.
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Introduction to Regeneration
Aim of course
To give participants the skills and knowledge to influence the regeneration
of their neighbourhoods

The training will focus on:
The principles of regeneration – social, environmental, physical and
economic
The tools for regeneration – capacity building, social enterprise and
regeneration agencies
Identifying the organisations and structures which support regeneration
in England.

By the end of the course participants will be able to:
Explain to others the principles supporting effective regeneration
Use a range of tools and techniques to influence neighbourhood
regeneration
Identify the key organisations which engage in regeneration.

Working with a Community Practice
Approach
Aim of course
To give participants the skills and knowledge to work effectively with
professionals, practitioners and residents engaged in regeneration.

The training will focus on:
Understanding the interests of stakeholders in their neighbourhoods
The tools and techniques to effectively engage and empower communities
Exploring participative and democratic representation.

By the end of the course participants will be able to:
Explain to others why people get involved in their community
Use a range of techniques to engage and empower communities
Demonstrate an understanding of the difference between participative
and democratic representation.
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engaging
inregeneration
The Empowerment Action Plan
Aim of course
To give participants an overview of some of the tools and techniques which
are used to empower members of a community.

The training will focus on:
Participatory Budgeting
Neighbourhood Agreements/Charters
Resident Researchers
Residents’ Juries.

By the end of the course participants will be able to:
Explain to others how the tools work
Use a range of techniques to engage communities
Organise community involvement in the work of their organisation.
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